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1. A brief presentation of the Project
The Ministry of Education – Veneto Regional School Office - the Veneto Region, and the “Fabio Besta” secondary school of Treviso, the youth association bNET, the leading schools of others Italian regions and countries promote, in conjunction with the Province of Treviso, the “Volontarinsieme” Association of Treviso, the international Ong  A.M.U. with hundred of schools, public institutions and associations, the Peace Project Network initiatives. 

Beginning in 1990, the Network is based on the fundamental values of civil life which characterize the national and European cultural traditions. It gives the opportunity to teachers and students who wish to cooperate in promoting initiatives which help to spread the culture of peace, in the widest sense of the word.

Initiatives which concern the education to an active, responsible and participative citizenship, to democracy, legality, reciprocity, intercultural programs, sustainable development, unity of peoples, human rights, equality, solidarity and to beauty in the artistic way. It, therefore,  tries to respond to the protagonism desire of young people, especially disabled and foreigners, offering them meetings, trainings and social commitment opportunity, with the objective to grow culturally in the search of a real reason for being. At this time the Network, which is made of about a hundred individuals and several thousand students, mostly from Veneto area the participate in the Network, but also from other regions of Italy and from other nations achieved, with the cooperation of many people, an exact shape.

2. The undertaking of the Organising School
The Peace Project Network has two mainly aspects: cultural and humanitarian. They are often intertwined as it is difficult to divide one from the other. The “Fabio Besta” secondary school, as organising school, in conformity with the attached statute, is committed to the annual achievement of the following:

· Training Courses for teachers, parents, university students, upper form school students and representatives of public organisations and associations

· A series of Operative and Cultural Meetings in order to instruct the promoter/students on “Young People and Projects for Peace”, to allow them to study themes which interest them, form working groups, prepare artistic performances, promote sporting activities etc.

· Many international, regional, and local  Meetings  during which: a)schools present initiatives and feed-back and in which the best projects are awarded the commemorative plaque “School Educates for Peace” and b) space is given over to creativity with the presentation of the works and performances within the national competition “Teenagers and Art” on themes about peace.

· The printing of a summarizing publication, the production of a video which illustrates the project and the various initiatives of the network and the updating of our website www.reteprogettopace.it.

· Initiatives in favour of solidarity towards the developing world.

· Some International Humanitarian Tours in the nations which have experienced wars or social unrest in order that each individual understands the consequences of such situations. To deliver food, writing material, clothes, toys etc. gathered by the schools (individually but also together) through various initiatives to refugee camps, schools and towns which have been damaged in the upheavals. To encourage the twinning with schools in those places.

3. The undertaking of the schools which adhere to the network to:

· Sign the agreement which implies the acceptance of the attached charter

· Appoint a teacher and a student as referents

· Promote at least one initiative of peace education

· Participate in at least one common initiative previously mentioned

· Participate with other delegates at the General Assembly of the Network.(*)

4 The undertaking of the Public Institutions and Associations which adhere to the Network to:

· Sign the agreement

· Appoint a referent

· Collaborate in at least one initiative of peace education

· Collaborate in at least one of the common initiatives mentioned above

· Participate in the General Assembly (*)

It is possible to participate in the Network without being a member.
Individuals may apply for membership by completing the application form attached.
The schools, Public Institutes, Associations and individual members of the Network have the right (free of charge) to participate in all the initiatives in programme and ask for copies of all material produced.

(*)If it proves impossible to participate the statute allows the appointment of a substitute.

COORDINATOR OF THE NETWORK

          (Prof. Giuseppe Provenzale)

                                                         HEADMASTER FABIO BESTA SCHOOL

                                                                           (Prof. Carmelo Ruggeri)
HEADMASTER OR PERSON RESPONSIBLE OF INSTITUTE OR ASSOCIATION ADHERING TO THE NETWORK

(insert: date. stamp and signature)
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Art. 1  An International network of schools, Public Institutes and Associations named “Rete Progetto Pace” (Peace Project Network) organised according to the following 16 articles is duly constituted.

Art. 2  The seat of the Network is Istituto Statale di Istruzione Secondaria Superiore “Fabio Besta”, Borgo Cavour 33, Treviso, Italy

The “Fabio Besta” school, organiser of the Network, assumes the responsibility of its direction both logistically and administratively. Space on the school’s website www.reteprogettopace.it where the entire project is illustrated. It is possible to obtain information about 1) events, application forms for courses, meetings, competitions etc. and

2) initiatives of associated schools so that individual experiences become the patrimony of everybody. It will also be possible by way of progettopace@besta.it to interact with the coordinator of the project.

Additionally through these e-mail addresses: coordinatore@reteprogettopace.it, progettopace@besta.it the Network members can interact with the coordinator and the executive council. 
Art. 3  The objective of the Network is to valorise the initiatives of Peace Education by encouraging the exchange of experiences, training organisation of common activities and reciprocal support while respecting the autonomy of each individual.

The Network also promote the birth of locals small (at the beginning) Networks  or similar initiatives at national and international level.

Art. 4  The assets of the Network consist of the contributions by the Institutes, sponsors and individuals which make up the Network and by assets acquired or received as gifts.

If possible, every effort should be made to increase the number of patrons and contributors.

Art. 5  All types of schools, Public and Private Institutions and Associations can join the Network in these ways: 
1) by subscription, signed by the Headmaster or by the person responsible, of the Memorandum of Understanding attached to the Statute, 

2) Agreeing on a cooperative relationship with the network by subscrition of the Memorandum of Understanding for Cooperation (enclosure 1)
3) by starting a collaboration relationship through a signed mail, made by the subject that wants to collaborate.

4) Individually, through  the appropriate application form  (enclosure 2)
These cooperation form may be subscribed both together with the “Fabio Besta” secondary school that with regional or other national leading schools. They are valid with no time limit and they will be ratified at the first assembly of the Network organs.

Art. 6  The Network is organised in 2 sections: the General Assembly and the Executive Council.

Art. 7  The Executive Council which administers the Network is in power for one year.

The Executive Council (referred to below as the Council) is renewed every year by the General Assembly formed by members of the Network (art.8). The actual members of the Council consist of:

· The headmaster of “Fabio Besta” who is the president

· The teacher coordinator who substitutes the president in his absence

· The coordinator of students (a student or ex-student) who substitutes the teacher coordinator in his absence 

· Three teachers and three student who are part of the Peace Project Commission (formed at “Fabio Besta” by teachers and students) over and above the coordinator

· The national teacher coordinators of secondary e primary schools

· The national students coordinators of secondary schools 
· The teacher coordinator of each Italian region

· The teacher and the student coordinators of each province of the Veneto (in the provinces where  are present secondary schools and primary schools is provided a teacher coordinator for every kind)

· Five teachers and five students advisers who have at least 3 years experience in the Network

· Two representative of the parents

· A representative for all the Associations

· A representative for all the Public and Private Institutions

· At least 10 academics, and students from secondary schools, ex-students, with the role of animators in the Peace Project Network.   
· A secretary chosen from one of the students already members of the Council.
· Students number of Council must be however higher then others’ 
In the case of the resignation or transfer of one of its members the Commission will substitute him/her at the first possible meeting and this decision will be convalidated during the first Assembly.

Every Italian region and every countries where is active a Network can create its own Council independently.  

Art. 8  Members of the P.P.N. are:

· The members of the Commission

· The delegate of the teachers and referent students of single schools (only students of medium and secondary schools)

· The representatives of the Authorities and Associations

· All those persons (single teachers, parents, ex-students, volunteers etc.) whose applications have been accepted by the Council

The members of the P.P.N. constitute the General Assembly (referred to below as the Assembly).

Every school in the Network should choose 2 delegates (a teacher and a student) while parents, Authorities and Associations choose one delegate each. The delegates participate at the Assembly which meets once a year (at the beginning of the school year). The members of the Assembly may be substituted by proxy but no member can receive more than 5 proxies.

At the discretion of the Council representatives of all sectors of the Network can participate in the Assembly without voting rights. The delegates are convened to the Council by way of a written communication, which may also be by fax or Email, at least 10 days before the date of the Assembly.

In the event of urgent necessity the Assembly can be convened by at least one tenth of the members, by the President or by the Coordinator.

Art. 9  The President of the P.P.N. is the headmaster of Fabio Besta. He is the legal representative of the Network. The President, through the Coordinator, provides for the carrying out of the deliberations of the Assembly and the Council and in emergencies may exercise the powers of the Council.

Art 10  The President nominates the Coordinator of the Network from among the teachers who are part of the Commission of the Peace Project at Fabio Besta on the advice of the Commission and the Assembly. The Coordinator represents the technical and operative side on behalf of the Council, the Assembly and all the subjects of the Network. He is also responsible for the internal and external relations of the Network and substitutes the President in his absence at the meetings of the Council and the Assembly.

Art. 11  The Council meets at the request of the President, the Coordinator or at least 8 members of the Council. The Council meets at least twice a year. The acts of the Council are valid only if more than half of the members of the Council including members substituted by proxy are present and more than half of those present vote in favour. In the case of a 50/50 vote the President or, in his absence the Coordinator, has the deciding vote.

Art. 12  The Council is responsible for the governance, the day to day management and in any extraordinary situation, without limitation.

The Council will carry out the programme approved by the Assembly. The programme must contain the following basic elements:

· Meetings

· Annual training courses

· Work experience meetings
· Guided visits

· International Humanitarian trips
· Cultural and solidarity initiatives

· Sports activities

· Twinnings

Art. 13  The Assembly deliberates on the nomination of the components of the Council external to “Fabio Besta” whilst the deliberation on the nomination of those internal is limited to the teachers and students who form part of the Peace Project Commission constituted by the Coordinator and ratified by the President.

Art. 14  At the first Assembly of the new school year the President, or in his absence the Coordinator, must present the project to be organised and a report on the activities carried out. The project and the report must obtain the approval of the Assembly which follows a majority vote (governed by art. 21 of the Italian Civil Code).

Art. 15  Those who are not part of the P.P.N. may participate the same in the initiatives of the Network by joining in the various activities after filling in the application form.

Art. 16  Those who wish to leave the Network may present a written request, at any time (the original copy of the signed agreement should be attached), to the Coordinator of the Network. The request will be ratified at the first meeting of the Council or the Assembly.

(The 16 articles of this statute are written in four pages)

AGREEMENT BETWEEN THE PARTICIPANTS OF THE “PEACE PROJECT NETWORK”
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